VOLUME 18 NO. 3 MARCH 2007

HOG CORRAL
NEWS
SALEM HARLEY OWNERS GROUP #1997

SALEM HARLEY-DAVIDSON. 3601 SILVERTON RD., NE, SALEM, OR 97303 PH: 503-363-0634

February Chilly Buns Ride
Inside this issue:
Director’s post, Chilly Buns Ride, Chili Cook Off, Senior Road
Captain’s Corner, Safety Article, and Calendars

Chili Feed - February 10, 2007



DIRECTOR’S POST
There have been many changes in the board positions
in the last Month. Life happens and the Chapter still
goes forward. Our good Wishes go out to Wendy, Mary
and Andy. Fortunately, we have Many chapter members
ready to fill the gap. Bob Wiro has graciously stepped
into the Senior Road Captain position and Sue Rohde
has stepped up for the Activities Director. Our newest
acquisition has been Bob Fanshier who will be taking
over the reins as Newsletter Editor. I hope everyone
will take the time to congratulate them and thank
them for being participating chapter member. Riding
season is coming!!!!!!
In the wind……….. Jane Allen, Director 2007

National Guard Donation
February 2007

Pfc Ryan Hill Escort - Feb 2, 2007
February HOG Meeting Winners
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Senior Road Captains Corner

This is my first installment as the new Senior Road Captain. I first would like to thank both Jane and Dave for having the confidence in me to appoint me. We have had some great Senior’s in the past and I hope to live up to your expectations.
Several things the Road Captains will be involved in this year are; the FridayNighter Rides, Security on members bikes while
parked at Chapter meetings (this does NOT relieve you from locking your bike), The Poker Run route and helping members with
any other spontaneous rides. We are also planning 2 rides each month on Saturday or Sunday. These will be day rides only, not
overnighters. If you as a member have an idea or route for a FridayNighter or weekend ride, please contact me or another Road
Captain and we will help you. If you have an idea for a spontaneous ride and want to get it out to the members, contact me or another Board member and we can put it out on the News-Group. Some of the rides and events coming up in the next month or so are:
Saturday, March 17, 2007 2:00pm Willamette Valley Chapter of ABATE Casino
Saturday, March 24, 2007 EASYRIDERS V-TWIN BIKE SHOW TOUR 2007 at the Oregon Convention Center
Sunday, April 1, 2007 5:30 AM 16th Annual Rose City Oregon 250, Beaverton Honda, Yamaha
Saturday, April 7, 2007 9:00 AM, OCVA 2nd Annual Ice Breaker Poker Run & Rally, Starts at Chinook Winds Casino, Lincoln City
Saturday, April 28, 2007 10:30am Teddy Bear Run & Mystery Ride Place: Cherry Festival, The Dalles, Oregon
If you as a member of Salem HOG have any ideas or questions please feel free to contact me or any of our Road Captains.

Bob Wiro


Ride Safe

I must give credit where credit is due. The following is
another good article by David Hough.
Two riders are making a cross-country trip together. Over the past several years they started riding
together and taking longer and longer trips. They are
both veteran motorcyclists and equally skilled. Either
one could travel independently, but they enjoy the
company of another rider. Betty is in the lead today,
with Bob following along. Late in the day they enter
another small town along the secondary highway they
are navigating. Betty observes a small dog darting
around near the street, and instinctively rolls off the
throttle. The dog isn’t chasing the bikes, it’s chasing
some small animal, perhaps a squirrel, but Betty is
concerned the dog might run out into the street. As
she had predicted, the dog does dart out into her path,
and she pulls off a perfect quick stop to avoid hitting
it.
That should be the end of the problem, except
that Bob doesn’t realize Betty is stopping, and he’s
not prepared. Before he can reach for the brake, his
bike rams into Betty’s. The impact knocks Betty’s
bike forward a few feet where it wobbles into a crash,
fracturing her leg and ending her ride.
That should also be the end of the story,
except Bob is embarrassed and needs to save face.
Bob argues that Betty should not have made a quick
stop just for a small dog. If Bob had been in the lead
he would have kept going and swerved around the
dog. After thousands of miles of riding together, he
assumed that’s what Betty would do, too. In Bob’s
mind, Betty caused the crash. As we might imagine,
Betty blames Bob. After all, he ran into her.
This crash isn’t an isolated incident. Over the
past several years we’ve heard similar stories of accidents during group rides, and some have produced
life-threatening injuries. Most of us join in group
rides from time to time, whether it’s fifty riders or
just one or two buddies. So rather than try to fix the
blame, let’s see if we can avoid some typical errors
that lead to accidents.
But my buddies and I think alike
One assumption that sets a group up for an
accident is that we’re all on the same wavelength.
It’s a common misperception that after riding with
others for X miles or Y years, we’ve all learned the
same skills and habits. That’s part of what got Bob in


trouble. He assumed that Betty would ride exactly as
he would under all circumstances.
The truth is, we’re all different, with different
risk awareness and different risk acceptance. The idea
that we’re all thinking alike is an illusion. There’s
nothing wrong with getting to know your riding buddies and their habits. But it’s essential for everyone
to understand that when we’re riding down the road,
each person is responsible to control his or her machine. It’s not so much a “group” as several different
riders who happen to be on the road together. It’s
healthier to maintain some suspicion that those other
riders on the road with you are potentially hazardous.
Back in 1980, I participated in a tour from
England to southern Spain led by the late Ken Craven.
Ken had led a lot of tours through foreign countries,
and had some sage advice to offer. For one thing,
Ken suggested that when riding we break up the large
group (40 or so riders) into small groups of 3. In
Ken’s experience, those accidents that had occurred
on previous tours had all been with groups of 4 or
more riders. That’s not to say that you can’t have an
accident because you’re only riding with one or two
buddies, the point is that more riders create more potential problems. Consider this: three riders in a group
can all see each other. With four or five riders, one or
more riders can be hidden behind someone else. And
that also applies to how other motorists see us. A large
group may be seen as a rolling roadblock that’s holding up traffic.
If the group leader has defined the ride as one
large group in formation, you’ll need to adapt to large
group tactics. But whenever I have a choice, I fall in
with one or two other riders and separate from the
main group. When the group is composed of riders
of relatively equal skill and experience, it’s customary for everyone to take a turn at leading the ride.
Whoever the leader, it’s a good idea to have a rider’s
meeting before departure to explain what’s going to
happen. If there are navigation concerns, printed route
sheets can be handed out. When I’m leading a group,
I may suggest that if anyone doesn’t want to ride with
the group, they depart first, and meet us at the next
scheduled stop. That way, if they have a problem,
they won’t be left behind.
The bungee effect
I was having breakfast at a roadside café after
a rally when a group of four riders fired up and left.
This was a busy highway with lots of tourist traffic
and I was curious to see how they managed their de-

parture. The lead rider stopped and looked left before
pulling out onto the highway, then immediately accelerating up to speed. The second rider chased after the
leader, slowing briefly for a quick glance before pulling out. The third rider glanced left without slowing
and immediately accelerated after the group. Rider
Four, seeing his buddies rapidly disappearing down
the road, accelerated toward the highway without
slowing or looking—and narrowly missed a collision
with an approaching driver who fortunately braked to
avoid the bike.
Rider Four had taken a big gamble by not
looking. And I’m sure that lead rider wasn’t aware
that his group techniques had created a big hazard for
Rider Four that could have ended in a nasty crash or
even a fatality.
It doesn’t take long riding in a group to appreciate that riders back in the pack have to accelerate
twice as hard as the leader. Let’s say the group leader
takes off and accelerates to just 50 mph. Rider Two
takes off a couple of seconds later, and has to accelerate to 60 mph to catch up. Rider Three takes off a
couple of seconds after that, and he has to accelerate
to 70 mph for several seconds to catch the other two.
The bigger the group, the greater this “bungee” effect.
What we may fail to appreciate is that decelerating
creates a similar problem. Let’s say the lead rider
reaches a 25 mph sign, and immediately slows from
55 to 25. Unless Rider Two has some warning, he
may not slow until he sees the lead rider’s brake light
come on. Then he’s closing fast, and has to get hard
on the brake to avoid rear-ending the ride leader.
Rider Three has to brake really hard to keep from
running into Rider Two, and so forth. If there are 20
or 30 riders in the group, you can see how tail-end
riders can be riding at double the speed of the leader,
attempting to catch up, and then braking hard to keep
from rear-ending each other. That’s why the clever
ride leader maintains a slow speed until the entire
group gets rolling, then accelerates the group together; and starts to decelerate the group well before the
reduced speed zone.
But we don’t really ride fast
I’ve been in a number of group rides that were
faster than I would have preferred. And I’ve led a
few rides that, in retrospect, were faster than I should
have allowed. There’s something about motorcycling
that brings out our competitive spirit. “Boy, those
other riders are really aggressive. I’d better crank up
the wick so they won’t think I’m a wuss!” It’s easy

to get stampeded into riding a lot faster than I feel is
safe. And it’s just not macho to say anything about the
pace or drop back. Some groups are more aggressive
than others, whether a matter of speed or poor leadership. When I realize a group is more hazardous than
I’m willing to accept, I take action to separate myself
from the group. I can suddenly remember an appointment I need to head for. Or, I might just make a
“wrong turn” and get lost. If I want to ride aggressively, I’d rather ride by myself, and not have to squander
my attention on other riders around me.
I’ve noticed that experienced riders tend to
jack up the speed year by year. If nothing goes wrong,
it seems to make sense to ride a little faster than you
did last year. You’ve also gained a little additional
skill and knowledge, and that allows you to ride faster
without getting in trouble. Many of the big-mileage
riders I know ride well over the speed limits. That’s
their decision, but the error is believing that three or
four very fast riders can ride together at an aggressive
pace.
As the crash between Betty and Bob reminds
us, it’s not so much the skill level or experience of the
riders that allows accidents to happen, but rather road
hazards that occur without warning. We can be in
control of our bikes, but not in control of the situation.
That raises the question of whether a group formation
should be side-by-side or staggered.
Years ago our club invited a motorcycle officer as our guest speaker. When asked about riding
with another officer, he was very proud that they rode
side-by-side in the same lane. He bragged that he and
his partner knew each other so well that they trusted
their lives to each other. But he didn’t have a ready
answer for what they would do if one rider encountered a pothole or edge trap that required one of them
to do an evasive maneuver. It’s not a question of trusting your riding partner, but not trusting the situation.
I’d rather have more options for what to do when
the unexpected happens—say a large pothole in one
wheel track, or a truck driveshaft in the road. Because
of that, I prefer to ride in staggered formation, never
side-by-side.
Hey, we can make another 100 miles today!
One big factor that sets groups up for accidents is fatigue. Riding all day takes a lot of effort and
concentration. And riding all day in a group demands
even more energy. After 6 or 8 hours duking it out
with traffic, our skills and reactions are very likely
degraded.



Wednesday, May 26, 2004, a group of three
seasoned riders leaves the Seattle area for the 49er
rally in Auburn, California. The weather has turned
cold and wet, which slows them down. To stay on
their planned schedule, they press on farther than
planned. The next day is also rainy, cold, and windy.
After only another 250 miserable miles, they turn in,
exhausted. All three riders are getting concerned they
might not make the rally, but each one keeps that fear
to himself.
On the third day they awake to blue skies.
Suddenly their attitudes get brighter, and all three realize that an aggressive dash to Auburn will get them
there on schedule after all. But two hours later one of
the bikes spins a bearing in the transmission. Locating
a rental truck to transport the ailing bike puts them
another four hours behind schedule. Now the two
remaining riders urgently need to make up time, and
they press on. Late that evening they are just a few
miles short of the rally, when suddenly, at a confusing intersection, the two riders collide. Both riders are
carted off to the hospital, and both bikes to the towing
yard.
As one of the riders relates afterward: “Mistakes were made but the underlying cause was fatigue. We simply pushed too hard and didn’t stop often enough. We were all thinking about getting to the
rally on time, and we were unwilling to say anything
to each other about how tired we were…”
I’m here, where are you?
More than a few accidents have occurred as a
result of someone getting separated from the group.
That’s more of a problem when the riders have no
plan other than to “follow the leader.” Without some
sort of backup plan, a separated rider can panic.
Trying to hold a group together visually can distract a
rider from observing traffic or surface hazards. Riding
in traffic, we must expect that a group (even a group
of two riders) will get separated by other vehicles or
traffic signals from time to time. So we should have a
plan for what to do when we get separated. The most
hazardous tactic is to ride around in circles looking
for the other riders.
If it’s a large group, one basic rule should be
that the group will not stop to wait for riders held up
by one traffic signal in a string of intersections. If the
tail end of the group gets separated by a red light,
odds are they will eventually catch up. If not, the
leader can pull over on the way out of town to allow
10

the group to reform. The clever ride leader will also
issue route sheets showing when and where the group
will be.
Clubs who ride in groups often equip their
bikes with CB radios, to maintain voice contact. Cellular telephones also provide a quick way to find each
other. The plan could be to stop and call the other
rider if a certain time period has passed without a
visual. For instance, if you haven’t seen your riding
companion for 10 minutes, stop and call. Or if the
riders are independently capable, the plan could be for
each rider to continue to the specified destination, say
a chain restaurant or hotel. The “emergency” destination can be an hour away, a half day away, or the end
of the day’s ride. The establishment can be contacted
and a message left for the other rider.
The bottom line
With a little planning and some awareness
of group dynamics, riding with companions can be
enjoyable and reasonably risk-free. But, if you join a
group and aren’t having fun, or you think the risks are
unacceptable; don’t be bashful about dropping out.
It’s your ride and your choice.

Group Riding Class Schedule for 2007
Month
March
April
May
June
July
September
October

Date
31st
29th
20th
23rd
29th
29th
28th

Day
Saturday
Sunday
Sunday
Saturday
Sunday
Saturday
Sunday

Time
10:00 am
12:00 Noon
12:00 Noon
10:00 am
12:00 Noon
10:00 am
12:00 Noon

Attend a group riding class to become familiar with safe group riding practices and how Salem HOG
rides. If you are new to riding, new to riding as part of a group or just new to Salem HOG, this is an important class. Many important aspects of group riding are discussed to help you and the entire club Ride Safe and
Have Fun!
All classes will be held at Salem Harley Davidson. The class runs 60 to 90 minutes. If weather is permitting, there will be a one to two hour ride afterwards to practice what was discussed in the class and to help
newer members feel more comfortable by learning in a smaller group.
Ride Safe!

New Members
January
Coplin, Georgia
Coplin, James
Crouley, Tara
Mattison, Mike

February
Curths, Calvin (Cal)
Curthe, Sue
Holland, Enoch (Nick)
Kuenzi, Lowell
Palmer, Nate
Rietz, Bill
Spaeth, Steve

Rider Training Resources
Team Oregon
http://teamoregon.orst.edu
or call 800-545-9944
Ride Like a Pro
http://www.ridelikeapro.com
Motorcycle Safety Foundation Riders Edge
http://www.msf-usa.org
http://www.speedfreakinc.com/content/articles/riding/roadrashqueen.html

March
Gill, Forest
Hemshorn, Jim
Wilson, Dave
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Patches and Pins

Patches and the Salem HOG Chapter Pin are available
at all chapter meetings. No matter what your preference,
large or small, you will find the various patches on display
with their prices.
Checkout the display at the front table prior to the
meeting, during the break, or immediately after the meeting.
Large National HOG Patch ...............................$20.00
Large Salem HOG Rocker ................................$20.00
Large Reflective National HOG Patch . ............$25.00
Small National HOG Patch . .............................$10.00
Small Salem HOG Rocker ................................$10.00
Salem Chapter Pin ............................................$10.00

Bowling Night

Reminder: Bowling night is on April
7th at Town and Country Bowling Alley. Sign up tonight or e-mail Catherine Johnston to reserve your bowling
lane. Totally awesome and elegant
prizes will be awarded!
CATSTAIL03@MSN.COM

